
 

241 S FRONT ST        P.O. BOX 430        DOWAGIAC, MI 49047        P 269/782-2195      F 269/782-1838      ww.cityofdowagiac.com 

 

 

 

 

November 8, 2019 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:  Council, Monday, 11/11/19, 7:00 pm. 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress: 

 

Assistant City Manager, Natalie Dean reports that 

progress continues to take place with the Neighborhood 

Enhancement Gant projects.   The latest improvements can 

be seen at on New York Ave.   The front porch of this 

Victorian house and carriage 

house are showing dramatic 

changes. 

   

Staff is hard at work applying for Round #5 of the NEP grant 

which is due by December 5th and should start in March 2020.  

Also, the 2019-2029 Master Plan Update is finished and 

Planning Commission has recommended approval by the City 

Council.    

 

 

Steve Allen reports on Code Enforcement updates: activities included: 29 inspections 

 Blight violations (closed) = 2 

 Blight (new) = 5 

 Blight re-inspection (still open) = 3 

            New abandon auto = 1 

            Abandon auto re-inspect (still open) = 7 

            Abandon auto (closed) = 1 

            EPM re-inspection (still open) = 8 

            Pool violation closed = 1 

            House number re-inspection (still open) = 1 

Highlight Cases 

Demolition of 507 N Center St. complete 

 



Department of Public Service Director, Chad Tyrakowski reports on projects across     

the City.  Chorba was able to beat the weather and complete the scheduled paving from the 

various projects and repairs made this past season.  Our crew completed some pot-hole 

patching, also stocking-up on product for the winter.  Travis continues repairing and outfitting 

the vehicles with 

plows and salt 

boxes. We had new 

tires installed on the 

skid steer, with the 

bucket and 

cooling/heating 

system of the front-

end loader also 

serviced.     

All irrigation has now been winterized; and, cemetery water is shut for the winter.  With colder 

than normal temperatures and snow in the forecast, crews have worked some overtime to try 

and pick-up the leaves that have fallen.  Unfortunately, like last year, many have yet to drop.  

We will keep at it as weather allows. 

Water and sewer connections were installed in preparation for a new home on W. Railroad.  

2019 CCWS valve-turning was completed.  A shorted float was replaced for an Indian Lake 

lift-station.  Rob Dillavou completed cross-connection program training, and also tested for 

water and wastewater certifications. 

Most of the contracted work has been 

completed at Schuur Park.  Over the winter 

and spring, the right-of-way and some of the 

bank will be cleared, and park trees planted.  

We continue working and assisting with the 

library project.  Power to the alumni field 

concession stand was energized.  Samples of 

Twistee’s floor and mastic were sent and 

cleared for 

asbestos.  

And, the 

electric crew 

continues with 

line and pole 

replacement.          

 

 

 

 

Sincerely, 

 

     

Kevin Anderson, City Manager 


